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Before we get started on How to get Funded ?

What is a startup?

Risk

Return / Reward

“Startup is an entrepreneurial team 
with innovative idea and target to 
grow fast with scalable business 
model”

Startup is a business in the form of a company, a

partnership or temporary organization designed to 

search for a repeatable and scalable business 

model designed to grow fast in a big and/or fast 

growing market. – Steve Blank

Growth



Investors don’t invest in ideas
- Investors are looking for:

Market 

Opportunity

Innovation / uniqueness

The Team will 

make it happen





About Fundability

”It is relatively easy to raise 
money for a company that is 

fundable. It is close to 

impossible to raise funding to a 

company that is considered a 

non-fundable one.”

-Mika Marjalaakso, 

Tough Love Angel



Picture: VisitHelsinki

7

Team

Product
Market fit



The Product

Validate early with potential customers, 
start with a feature.

Product shows the investor that the team can
execute more than powerpoint slides.



The Market Fit



Funding options in different stages

Angel funding

Business Finland (former TEKES)

a) Tempo b)  R & D  c) NIY  

EU Horizon (TBA)

Bank loan guaranteed

by Finnvera 

0-2 yearsStartup-grant (to entrepreneurs)

TE-services

Angel funding:

FiBAN homepage

Guide to Raising Angel
Investments (by FiBAN)

Tempo:

Business Finland - Tempo funding

Finnvera loan:

Finnvera loans

EU Horizon:
not public yet

https://www.te-palvelut.fi/employers/for-entrepreneurs/services-new-entrepreneurs/startup-grant
https://fiban.org/
https://fiban.org/guide/
https://fiban.org/guide/
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/startup/tempo-funding
https://finnvera.fi/eng/Products/Loans


Business Model / Market FitProduct / Market Fit
Vision / Founders Fit

Problem / Solution Fit

Minimum Viable 

Product

Validate / Iterate 

(or pivot)

Pre-seed  
1. Revenue from customers 

in all stages

2. Basic seed money from co-

founders

3. Startup grant TE- toimisto

4. Business Finland

Innovation voucher
Explorer

Tempo

5. Bank and Finnvera 

loans and guarantees

Seed

1. Business Finland R&D

2. Angel rounds

3. Early stage funds

4. EU Horizon (not public yet)

5. Equity/product 

Crowdfunding

6. Innovation voucher

Start up Venture Capital
1. Early VC

2. Seed Funds

3.  Business Finland YIC

5. Loans from insititutions

6. EU Horizon (not public 

yet)

7.   Early IPO (First North)

VALIDATION

Lean Startup

Startup Development Phases - From idea to business and team to organization. 

FORMATION

Mission  >  Vision  >  Strategy

GROWTH

Scale Up

● Co-founder team formation

● What, to whom? & Why and how?
Establish &

Strengthen

-2 -1 30 21

Version 3.0  - www.startupcommons.org

1. Angel rounds

2. Business Finland R&D

3. Early stage funds

4. Business Finland YIC

5. Equity / product 

crowdfunding

https://www.te-palvelut.fi/employers/for-entrepreneurs/services-new-entrepreneurs/startup-grant
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/research-and-development/innovation-voucher
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/explorer
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/tempo-funding
https://www.finnvera.fi/eng/products/loans
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/research-and-development/research-development-and-piloting
https://fiban.org/for-startups/
https://paaomasijoittajat.fi/en/for-entrepreneurs/find-an-investor/
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/research-and-development/innovation-voucher
https://paaomasijoittajat.fi/en/for-entrepreneurs/find-an-investor/
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/young-innovative-company-funding
https://www.nasdaq.com/solutions/nasdaq-first-north-growth-market
https://www.fiban.org/
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/startup/research-development-and-piloting/
https://paaomasijoittajat.fi/en/for-entrepreneurs/find-an-investor/
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/young-innovative-company-funding


Business Finland (Tekes) Funding
for start ups

Innovation 
Voucher 
New product or 
service idea with 
international growth 
potential
- purchase new 
knowledge and 
skills for your 
business.

 Grant 80 % 

 max € 4000  

https://www.businessfinland.fi/en/for-finnish-customers/services/funding/startup/innovation-voucher/

Explorer 
family
On early stages on 
internationalization
- Seek new 
international 
markets for 
products, services, 
or business models
( +1 year old)

 Grant 50 %

 Various support

mechanisms



TEMPO - Test your concept

Investigate the market

https://www.businessfinland.fi/en/for-finnish-customers/services/funding/tempo-funding
https://www.businessfinland.fi/en/for-finnish-customers/services/funding/tempo-funding




(

)



Investment study by Etula



THANK YOU!
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Download this presentation:
NewCo Helsinki material bank

Get in touch - startup@hel.fi

https://newcohelsinki.fi/en/material-bank/guides/
mailto:startup@hel.fi


Extra material
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TEMPO









Extra material
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Angel Funding
(source: Etula, Sami - Nordic Guide to Finding an Angel Investment)



Selection and valuation of target company based on 
ETULA model

(Based on approximately 200 International studies)

Level of perfection of team 30-50%

Market opportunity 20-40%

Competitive advantage in market (10-20%)

Product/service and technology (30-40%)

Attractiveness of investment (10-20%)

Current situation achievements (0-20%)

Own added value for company (10-20%)



Level of perfection of team 30-50%

Will

Know-how

Courage

Relationships

Marketing spirit

Learning ability

Realiability

heterogeneity



Market opportunity 20-40%

Market size

Turnover potential in five yaers

Market niche

Competition situation

Momentum



Competitive advantage in market (10-20%)

IPR Protection

Traceability of solution

Sales channels

Operating model

Earning model



Product/service and technology (30-40%)

Identified problem

Added value for customers

Scalability

Technology used



Attractiveness of investment (10-20%)

Impact investment

Leverage of financing

Financing need in future

Added value portfolio for other companies

Exit path



Current situation achievements (0-20%)

Marketing

Sales

Product level of readiness

Agreements

Cash



Own added value for company (10-20%)

Time

Sweat equity

Network equity

Private equity


